
 
 
 
 

REQUEST FOR PROPOSALS 
FOR 

STRATEGIC PLANNING SERVICES 

 
PURPOSE 
Pennsylvania Resources Council (PRC) seeks a vendor to execute our strategic planning process. 
 
WHO MAY RESPOND 
 
PRC seeks vendors that have a strong understanding of nonprofit organizations, have strong facilitation 
skills, and have proven experience with nonprofit strategic planning. The vendor should also have 
experience with communications planning. Knowledge of Pennsylvania nonprofit environmental 
organizations is a plus. 
 
ABOUT THE ORGANIZATION 
 
PRC is a 501(c)(3) nonprofit environmental organization with a mission “to lead and promote individual 
and collective action to prevent waste and preserve Pennsylvania’s environmental resources for each 
generation.” 
 
One of Pennsylvania's oldest grassroots environmental organizations, since 1939 PRC has worked to 
protect the Commonwealth's resources for future generations through recycling and waste diversion, 
environmental education, anti-dumping and litter campaigns, water preservation, advocacy, and more. 
Across its history, PRC has sought to find practical solutions to often complex environmental problems. 
 
PRC’s 2021 annual budget is approximately $1.7 million. The organization has nine full-time employees, 
two part-time employees, a CFO consultant, and a communications consultant that work out of two 
offices -- one located in Pittsburgh, PA and one in Media, PA – as well as virtually. PRC’s executive 
director joined the organization in May of 2021. 
 
With a set of highly regarded programs, PRC seeks to chart the next stage in its evolution; clarify how to 
live fully into its statewide mission; establish a strong value proposition; develop a plan for 
communications; and advance diversity, equity, and inclusion. 
 
SCOPE OF SERVICES 
 
We expect the project to include the following 

- Project management  
- Design and execution of a comprehensive strategic planning process  
- Development of an actionable three-year strategic plan, including a projected budget for 

implementation 
- Development of value proposition, messaging, and communications plan 
- Development of recommendations regarding the plan’s implementation and support structure 
- Development of recommendations for tracking plan implementation 
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The proposal should include  
- A plan that demonstrates understanding of the work to be performed, estimated hours, and      

other pertinent information  
- Organization description, size, and structure. Indicate whether the firm is a small or woman- or 

minority-owned business 
- Qualifications of all staff to be assigned to the project. Specify the project lead. Include staff 

resumes 
- Time and cost projections 

 
PRC expects that the vendor will accomplish these tasks through a combination of activities, including 

- Background research by consultant on PRC history and current operations, 
including environmental scan of organization and opportunities ahead  

- Benchmarking PRC with other organizations with similar focus 
- Focus groups, interviews, surveys, and/or other methods to gather stakeholder input 
- Facilitated group meetings with the board and staff to arrive at a strategic vision and plan 

 
PRC envisions three components to the work 
 
Research  

- Review of PRC’s history, current operations, organizational structure, and core background 
documents 

- Review of PRC’s messaging and communications 
- Benchmarking PRC with other similarly focused organizations 
- Interviews, surveys, focus groups and/or other methods to gather stakeholder, partner, and 

community input 
- An analysis of the organization to identify opportunities, gaps, and concerns 

 
Facilitated sessions 

- Sessions with board and staff members to arrive at a strategic vision and plan priorities 
 
Plan creation 

- Executive summary 
- Three-year strategic plan that includes areas such as 

o vision and mission 
o values 
o goals 
o strategies 
o tactics 
o responsible parties and roles 
o outcomes 
o measures of plan implementation 

- Value proposition 
- Organizational messaging 
- Communications plan 
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PROPOSAL 
 

Please include the following information in your proposal 
 

- A description of your organization 
- A summary of your strategic planning experience  
- Your proposed approach to this strategic planning process 
- Proposed project plan, including timeline with major tasks and milestones 
- A description of the project team, including role, experience, and resumes 
- Project budget 
- A sample strategic plan that you created for another organization (with information redacted to 

protect privacy as necessary) 
- Three client references. For each reference, please include the name of the organization, title, 

email address, and phone number of your primary contact.  
 

PRC understands that the project might be conducted by a single consultant, a consultant group, or a 
partnership of consultants. The proposal should provide the name, title, address, phone number, and 
email address for each person engaged with the project. If a consultant group or partnership of 
consultants, please indicate who will serve as point person. 
 

SELECTION CRITERIA 
 

- Experience with strategic planning and evidence of ability to execute  35% 
o Attributes necessary to deliver the project 
o Experience with similar projects 
o Strength of sample strategic plan 

 

- Scope of proposal        25% 
o Understanding of the project objectives and desired results 
o Approach likely to lead to successful development of an actionable 

strategic plan and communications plan 
o Illustrates vendor’s ability to execute the proposed approach 
 

- Work plan         25% 
o Project activities and milestones for each stage of work 
o Timeline for each stage of work 
o Completed within reasonable timeframe 
 

- Budget          15% 
o Budget is reasonable and justified given the scope and work plan 

 

PROCESS FOR SUBMISSION AND EVALUATION 
- Proposals due 5:00PM EST November 12, 2021 
- Submit proposals via email to rfp@prc.org 

o If the proposal file is too large to email, provide a link to the file 
- Submit inquiries regarding this RFP to Darren Spielman, executive director, darrens@prc.org 
- Strategic planning committee members (comprising board members and staff) will score 

proposals 
- Committee members will interview finalists 

mailto:rfp@prc.org
mailto:darrens@prc.org
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TIMELINE 

- RFP release     October 7, 2021 
- Submission deadline   November 12, 2021 
- Finalist interviews   November 22, 2021 
- Vendor selection and notification November 30, 2021 
- Target project launch   January, 2022 
- Target project completion  June 30, 2022 

 
CONSIDERATIONS 
 

- Ownership and confidentiality: All intellectual property will become the property of PRC. All non-
publicly available data remains the property of PRC. The vendor shall agree to keep information 
related to this process in strict confidence, including, but not limited to, the terms of the 
contract and any confidential business information or proprietary information acquired through 
the execution of this project. 

 
- Conditions of proposal: All costs incurred in the preparation of a response to this RFP are the 

responsibility of the bidder and will not be reimbursed by PRC 
 

- Reservation of rights: PRC reserves the right to request or negotiate changes in a proposal, to 
accept all or part of a proposal, or to reject any or all proposals. PRC may, at its sole discretion, 
select no provider for these services if, in its determination, no applicant sufficiently responds to 
the need or if PRC does not have sufficient funds to support the project. PRC reserves the right 
to withdraw this RFP and/or any item within the RFP at any time without notice. PRC reserves 
the right to disqualify any proposal that does not adhere to the RFP guidelines. This RFP is being 
offered at the discretion of PRC. It does not commit PRC to award any funds. 
 

- Confidentiality: If the bidder deems any materials submitted to be proprietary or confidential, 
the bidder must indicate this in relevant sections of the response. 
 

- Ineligibility. PRC employees and board members and their family members are ineligible to 
apply. 


